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WELCOME FISCAL YEAR 2071/72

Dear Nepal Team:
Namaskar!

As we are nearing beginning of a new
performance year, | want to reach to you to
thank you for all your past endeavors.VWhatever
we are today, we are because of you.

You may have seen me making business
decisions here and there.Yes, we learned

a lot but that was a time for new business
development.You can see that we have grown
a lot in many domains and dimensions.This is
a continuous process and | will keep driving
it with your support and special involvement
of MD Mr. Shisheer.We will keep growing!

But now is a cycle of business excellence we
should FOCUS here.This year, we must focus
on taking existing businesses to a new height. By
height, | mean in terms of productivity, process,
innovations and standardization. Professional
approaches make a company prosperous and

process richness gives a company its sustainability.

| have made the following as minimum business

Bhaban Bhatta
Chairman, TBi Group

requirements and have assigned Group CEO
Mr. Sanat to implement this at the earliest and
drive this. Hence, your belief in standardization,
and support to CEO will make this possible
very soon; | am fully assured of it.

MINIMUM BUSINESS HR VALUES

REQUIREMENTS . - .
® NOVERBAL APPROVALS.All approvals ~ KAROBAR

must be taken in writing and produced CORPORATE
during audit. FUTSAL 2014

A complete business plan ( |-year

detailed plan and 3-year strategy map)

A complete budget ( Revenue,

Operations, Expenses, Capex, Projects,

Fund Requirement)

Performance Management System

implemented (minimum 3 key result

areas defined for each employee

beforehand, performance appraisal

conducted at least once a year) TBI NEPAL

® A Chart of Authority and Organogram FINANCE MEET 2014
(updated at all times)

® P/L and financial reports for a month
completed before 15th of following
month

® A management committee at all SBUs
for smooth operation and participative
management with minimum once a month
complete business performance review

® Accounting must go electronic
and necessary backup as well as 5S TRAINING
consolidation done AT UBN

® Finance Policy must be adopted,
finalized, and maintained and bi-annual
detailed audit on it from corporate
finance.

® All key brand-related decisions (logo,
campaign, key collaterals, etc) must JOINT VENTURE OF
be made only after clearance from TBI AND NITV
Corporate Affairs.

® Statutory checklist prepared by

Corporate Legal and units maintaining

and updating the same and reporting

to Corporate Legal. Non-compliances

must be logged during monthly

business performance review meetings.

Respective unit heads will be responsible

for the same through administration

heads.

Sorl | Sed In order | Shine | Standardize | Susiain
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The list of my desire will be long but for now, let’s
achieve this much. But | am very serious about
implementation of this and | request you to please print
this and have it in your file/notice board as reminder.

Also, let’s work fast. Let’s go by 24-HOUR RULE, i.e. no

decisions should be pending for more than 24 hours.Yes, some

decisions require time and detailed diligence. In such case,

delay/ estimated time should be communicated in advance.

Nepal business is very serious business for us at
TBi as it is not only about business, but also about
identity.VWe love Nepal and TBi Nepal must become
a remarkable contributor to the economy.

Nepal operations for your Chairman is above business
and | will not compromise on any standard.VVe are a

professional organization with high HR values and respect
and concern for society.You all are empowered to make
decisions good for the organization. If any of you ever
come across anything that will tarnish our image and

performance, please inform me at bhabantbi@gmail.com .

Yes, your Chairman keeps visiting various countries and
scouting a lot of business opportunities, but his eyes,
ears, mind, heart, and spirits are always there in Nepal.

| once again re-welcome you to vision led, professional,
fast-speed, proactive, result-oriented, responsible, and
sustainable organization, your organization- TBi.

For TBi - ‘A HAPPY ORGANIZATION’

Bhaban Bhatta

TBI Chairman and Vice President
of NRNA Mr. Bhaban Bhatta
organized a New Year party

at his residence Setagaya Ku

on the occasion of Nepali New
Year 2071.

Deputy Ambassador of Nepal to
Japan Mr.Tapas Adhikari greeted
the Nepalese living in Japan
during the event. Comedian

Mr. Manoj Gajurel and renowned
singer Ms. Komal Oli also graced
the event as guests. Ms. Oli said
that the day is also her birthday
and requested everyone to do
at least one good work a year.
Mr. Gajurel too promised that
he will emulate the Japanese
culture of respecting and helping
others. Chairman Mr. Bhatta
had greeted all the guests at the
start of the program. Leaders

of different organizations, social
workers, media persons, students,
businessmen, and foreign guests
were present during the party.

Mrs. Miyako Bhatta, spouse of
chairman Mr. Bhatta, also had
made arrangements for a birthday
cake to surprise Ms. Oli.
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Values:

' Visionary Leadership We keep the organization first
We appreciate our organizational values, plans and standards
Organization First and always work in a way that enhances the organization’s
image. We also shield our organization from any risk and threat.
otal EEmMpOWErment Wkre honest
We encourage to speak the truth. We feel empowered to
Performance Drive deliver our responsibilities.

~ We are driven by goals and we believe in performance
W__e are proactive and we strive for achieving results than telling

ResultiOrientation

long stories.
Self*Motivation B g N
I We are driven by customer satisfaction
Gontinuous Iearning We do not miss any opportunity to serve our customers.
andiGrowth We are reliable
We deliver the tasks assigned through all possible endeavors.
Ab|||ty £o Change And when we are not able to do something in time, we go

back to the assigner beforehand, ask for more help and notify
before any damage is caused.

We practice high level of integrity
We stand against misconducts and intentional losses and
pilferages. We avoid conflict of interest.

We respect people
We greet when we see people and members of our team. We
help our friends achieve. We believe in individual performance
through teamwork.

‘We believe in a happy working climate
That is why we do not have loose-talking and backbiting. We
also respect confidentiality of information and express our
views openly and for good. We say thank you and smile for
noteworthy acts.

nsible towards community and environment.
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Karobar 20-‘ 4
av Corporate Futsal

Karobar Economic Daily organized the Karobar Corporate Futsal on June
13 and 4. Ncell Pvt Ltd won the tournament featuring 48 corporate teams.
Al Excursion finished second in the tournament organized to provide relief
from daily works to the sports-lovers of corporate world, and to create
friendly relationship among the corporate houses.

The tournament was held in five stages with knock-out rounds in the first

two stages.Winner and runner-up were decided after the Super League

among three teams selected through subsequent rounds. Laxmi Group was

the third team to reach the super league. Ncell and Al played a 3-3 draw in

the first match, Ncell beat Laxmi Group 4-1 and Al defeated Laxmi Group
\ 4-2 in the last match of the Super League.

Ncell won the title on goal difference after both Ncell and Al won a match
each and drew the other one.

Director of TBI Group Ujjwal Bhatta and Karobar Editor Sanjaya Neupane
handed over the trophy and cash award of Rs 100,000 to the winning
team. Captain of the winning team Suresh Dhungana was adjudged the best
player of the tournament and won Samsung Galaxy S5 along with a trophy.
Al received Rs 50,000 for finishing second. Similarly, Radheshyam Karki of
Laxmi Group was the topscorer in the tournament netting 26 goals.
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rnance veer 2014

On 15 July, 2014, MD, Group CEO, Unit heads and other representatives from corporate office and business units had a formal
meet for analyzing existing performance, control and mobilization of financial resources at operational, administrative and
functional level. During the meet, they formulated a comprehensive financial policy manual to facilitate and streamline day-to-day
operation of corporate and business units under the group. It was also decided to use the customized version of formulated
manual as applicable for operation of business units.

KAROBAR
ADVANCED SALES N’
MARKETING TRAINING

On May 09, 2014, our Group CEO - Mr. Sanat Neupane facilitated a training
program on Advanced Sales & Marketing in presence of Managing Director-
Shisheer Bhatta. The session was participatred by all the members of
marketing team of TBI Publications.

This training focused towards the delivery of advanced sales tactics in the
new information edge economy, building a more profitable high-net-worth
and business owners clientele, and building stronger client relationship for
professional growth.Also it focused towards targeting and penetrating the
often untapped high-net-worth clients and business owners markets.
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Hami Saghaunchhou

Karobar started the ‘Hami Saghaunchhou’ (Ve Help) from June 8 with the main objective

of helping its esteemed readers directly and indirectly. Karobar helps the readers in

following ways:

e For micro study and comprehensive analysis of the economic state of country

e To read articles and study about the different aspects of national and global
economy, economic development, industries/businesses, and issues directly related
to daily lives

e For information about problems, potential, market access and other
issues of small industries/businesses to multinational companies

e For timely fact-based information to students of economics and
management, teachers, researchers, policy-makers,
industrialists/entrepreneurs, farmers, market managers and everybody
directly related to the economy

e To help in every step of entrepreneurial and intellectual development

greenery and keep the environment clean’, 2
coupon for Rs 1,000 at Bajeko Sekuwa or a coupon
worth Rs 1,500 for Tranquility Spa. Similarly, one lucky
subscriber will win a glucometer through lucky draw
every day, a Colors X-32 mobile phone every week, and
Kathmand-Pokhara-Kathmandu tickets of Yeti Airlines
for two persons to another subscriber. There is an IFB
microwave oven for one subscriber every fortnight.
Likewise, there is an attractive Suvari suit for a person
every month, and Terra electric scooter to two persons
as bumper prize.

You can subscribe for Karobar by calling directly at
014781211 or calling 014785000 and extension number
6014. Karobar has reached households, offices and
institutions at different places of Kathmandu and Lalitpur
until now and added over 1,000 subscribers. Karobar has
given away 36 glucometers, and five mobile phones and
air-tickets each. Similarly, two microwave ovens, and one
Suvari suit has also been awarded.The scheme will run
until September 10.

Readers from outside the Kathmandu Valley can also
participate in the scheme.The subscribers from places
where they cannot receive services from Bajeko Sekuwa
and Tranquility Spa will get a wall clock immediately after
getting subscription.
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Karobar National Economic Daily

Round Table Discussion on Capltal Market

National Economic Daily Paper “Karobar” and Kriti Capital Nawaraj Bhandari, Chairman of the Securities Board of Nepal
and Investment Limited organized a round table discussion on (SEBON) Mr. Baburam Shrestha, Director of SEBON Mr. Niraj
“Capital Market Development in Nepal” on July 7,2014.The Giri, Deputy Governor of the Nepal Rastra Bank (NRB) Mr.
invited experts stressed on the need for policy reforms to Maha Prasad Adhikari, Chairman of the Insurance Board Mr.
develop capital market during the program. Phatte Bahadur K.C., General Secretary of the Merchant Banker
Association Mr. Prabin Raman Parajuli and Managing Director of
The participants included former Finance Secretary Mr. Kriti Capital Mr. Dipesh Baidya. They expressed their suggestions
Rameshwore Khanal, Economic Advisor to the Prime Minister about improving capital market. Some of the advices are
Mr. Chiranjivi Nepal, Joint Secretary at the Finance Ministry Mr. listed below:

LAl

If we manage to collect capital by starting large
projects, there should be alternative provision for
fluidity in a growing market.This helps to control
abnormal reaction of stock market as well as develop
the bond market.
- Mr. Rameshwore Khanal

NEPSE still uses outdated technologies. It needs to be
changed in time or the system will collapse.
- Mr. Chiranjivi Nepal

Need long-term investors to develop capital market
in Nepal. The state must focus on effective monitoring
and regulation.

- Mr. Nawaraj Bhandari

Increase tax for companies that are not listed. There
is no supply according to demand. For that, we can
bring companies from other sectors into the market.
— Mr. Baburam Shrestha




Know TBi Members

“partner in every steps”

Kabita Amatya

Kabita Amatya, mother of two beautiful daughters,

is one of the employees of TBI Group. She had
mastered in Finance, along with training of
“Professional Accounting”. Kabita was in TBi group
before the establishment of BB Airways. She is
responsible for overall accounting of BB Airways
including that of other companies of TBi Group too.
According to her she has established the system and
format of accounting and financing at TBI and she is
proud of it.

She started her career as assistant account at
Bishow Niketan College. She enjoys playing with
numbers. She couldn’t feel how |2 years passed
away of her career in the same field, next 4 years
she worked in a co-operative and finally, she joined
TBI Group.

According to her honest and reliable employees
are needed for any sector, but it is very essential
for account section. She is very dedicated and
hardworking employee of TBi Group.

Obituary
&y DRIAR

Karobar National Economic Daily

Bijay Babu Khatri was very popular
among non-resident Nepalis (NRN). He
was able to win hearts of many precisely
for continuously wielding his pen with a
conviction that the skills and capital earned accident on November 28,201 |. He was
by Nepalis living abroad should be attracted killed in a motor accident in Shaljhandi of
to Nepal for economic transformation

of the country. Karobar Economic Daily
was started around five years ago under
initiation of Khatri with investment of
Chairman of TBI Group Bhaban Bhatta
who was influenced by beamish and genial
Khatri with ability to work round the
clock. Karobar probably would never have

Shyam Krishna Shrestha

Mr. Shyam Krishna Shrestha is one of the longest
serving employee of United Breweries with an
experience of around 40 years. He has been working
for Nepal Breweries, the oldest beer factory in Nepal,
as a skilled workman at Cellar Section from 2032

BS. Later he was transferred to Maintenance Section
and now he is technical in-charge in Maintenance
Workshop Section. In addition, he is a key technician
in Bottling Plant (Washing Machine, Filler, Labeling and
Pasteurizer).

His team has developed a bottle washing process by
using recycle process of hot waste water generated
from washing machine, which has helped control water
& excess chemical consumption in the washing machine.

With the technical ideas of Shyam Krishna, United
Breweries has saved time and huge losses at critical
situation.

According to Mr. Shyam, he is happy and satisfied with
the company but at the same time, he says that the
plant is quite old now, because of which it needs more
maintenance and should be replaced in time to avoid
unnecessary losses for the company.

been started without him. Khatri, who had
worked as an economic reporter for a long
time with Kantipur daily and television,

and Nagarik daily, was killed in a tragic

Rupandehi during his visit of western Nepal.
Karobar Economic Daily is a result of his
self-confidence at a time when other dailies
were allotting just one or two pages for
economic news. The whole TBI Group, and
not just TBI Publications, still misses him.We
will always remember you. Rest in Peace
Bijay Babu Khatri!
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a few of the

BB Trust
BeTRUST Initiatives

BEEABB IR b

On May, 2014

World Table Tennis Championship was held at Tokyo, Japan.
Nepal finished 83rd and 99th in ladies and gents sections of
the competition respectively. TBi chairman Mr. Bhaban Bhatta
handed over sports materials worth about Rs. 250,000 to
Nepal Table Tennis Association, Executive Secretary Mr. Kuber

Prakash Singh to improve their game in future.

On June, 25 On May 05-06

TBI Chairman Mr. Bhaban Bhatta To construct Zonal Kabaddi Hall in Baglung, TBI chairman Mr.
donates Euro 2000 to NRN Belgium Bhaban Bhatta donates NPR 111,111/- to Baglung Taekwando
Charitable Relief Fund, Association, Mr. Siddhartha Shrestha.

QUALITY POLICY ’.

Everyone at United Breweries Nepal
(UBN) is committed to quality.

At UB, quality applies not only to product, but also to
processes, systems, approachesand teams.VWe are a
value driven company and adhering to company values
|. What is the full form of TBI? is our first compliance to quality. Being genuine to the
customer and responsible to society and environment
is our quality mandate.We commit what we do and we

2. Which is the first established company of TBI Group

in Nepal? do what we commit. Our brand commitments are true
3. What do you understand by “Karobar™? and genuine.We have a good balance of consistency
4. Where is the Head office of TBI Group located and continuous innovation in all our quality endeavors.
in Nepal?
5. How Old is Karobar? Quality has five aspects at UBN and every member at
UBN subscribesto them.We are committed to
6. What is the color of the newsprint of Karobar? maintaining and developing:
7. In which year United Breweries established?
8. In which place United Breweries located? I Quality- input material and output product
2. Quality- process, model, and method
9. Which language Karobar is published?

3. Quality- team
10.Which are the countries you can find TBi Group? 4. Quality- responsibility towards society and
I I.What is the alcohol percentage of Star Gold Strong enV|r<-JnrrEent . .

Premium Beer? 5. Quality- innovations and continuous
development
12.What do you understand by “Karobarmart”?

16
answers on page Yes, at UB, every member is a part of quality division.
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SINCE A 1972

Nepal's Original Beer

STAR

STRONG
PREMIUM BEER

650 ml

.smc;m'rz .

Nepal’s  “ginal Beer 3

New York Lounge

UBN presents ‘SRAVAN rain unlimited’ at New York Lounge, Thapathali,
Kathmandu for the whole month of Srawan 2071. Every guest was
welcomed by free cocktail and chatpat snacks.The customers was
offered three bottles of Star Gold Beer @ NRs. 500 only, and the cuisines
from the special menu during the fest.

Besides this, the other attraction included Quiz Competition, Tasting, and
Live Band on every Friday, which makes each day a memorable Srawan.

.......

New York Lounge ‘w..h Patking | [
Singha Mahal, Second Floor, Thapathali Chowk T == _M
everyday 01.pm to 09.pm.

3 s, O
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‘ UB Celebrates
uB “World Environment Day

On June 5, United Breweries
celebrated World Environment
Day with fully joys. It carried
out a cleaning program at its
premises on the day. All the
employees of the company
participated in the event.

5S Training at UBN

United Breweries conducted in
house training for employees on
5S and Occupational Safety and
health on 23 May, 2014 with the
motto of “Our Attitude more
than our Aptitude determines our
Altitude”. The 5S system is one of
the numbers of lean manufacturing
tools designed to help improve
workplace efficiency through
facility organization.

Each now plays a role in helping
managers and workers throughout
the world systematically

achieve greater organization,
standardization and efficiency.

UB General Manager

Mr. Bijay K.Vaidya mentored the
event.The employees felt happy
to get the trainings. They told that
they are now eager to implement
them in their work.
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REDULCE | RECYCLE | REUSE

BB Green Energy (P) Ltd - a subsidiary of TBi Group

Invests in
Salakhu Hydro Power

Salankhu Khola Hydropower Company was established on
2067 B.S. aiming to develop 2500 KW hydro electric power
in Nuwakot by the team of well experienced engineering
professionals and businessmen focusing in complete

public participation .

Salankhu Hydroelectricity project is a run-of-river (RoR)

type project located in Nuwakot district, in the distance of

85 KM from kathmandu, Nepal, The project will have installed
capacity of 2.5 MW.The proposed power House site of the
project is located at about 2 KM west of Sole Bazaar and intake
3.0 more kilometers upstream from the powerhouse. Grid
connection will be made with the existing NEA 11 KV Trishuli

- Dhuunche Feeder.The design discharge of Salankhu Khola
Small Hydropower Project has been adopted as 2.00 m3/s at
40 % probability of exceedance with the catchment area of
approximately 68KM2 and available rated net head of 149.14 m.
The agreed annual contract energy is about 14GWH computed
on the basis of average monthly flows of Salankhu Khola.

The project got approval of Initial Environment Examination
on 2068/12/1, has signed Power Purchase Agreement with
NEA on 2069/6/14, obtained the Generation License from

the DOED on 2070/7/24 B.S. and Forest clearance and lease
agreement signed with DoF on 2071/03/22. Necessary land has

<~ Another'Milestone,in

"Hospitality

Hotel New Flanders — a historic hotel of Sint- Niklaas is re-
opened after a long rest with a great initiation of a Nepali owner
— Mr.Arjun Kumar Shrestha.This is the first 3 star hotel own by
Nepalese community in Europe There are 20 rooms in total — 2
deluxe and |8 standard, all with
attached bathroom.The hotel

been purchased by the company at different places for different
Structures. Due Diligence Study report was carried out by
Sanima Hydro Group.The project cost is estimated to be NRs.
47 Crore including Interest during Construction (IDC).

A contract has been signed for Electro Mechanical Equipments
with Andriz Hydro India. Design process of Electromechanical
Equipments is started and opening of LC account is to be
done shortly.And tendering works for other Civil and Hydro
mechanical works are ongoing.All Design and Drawings of
Civil works are undertaken by CEPAD Hydro consult Pvt. Ltd.

Water users Committees are being formed to manage local
issues in all effected wards of different VDCs. Social issues
raised by water users shall be mitigated in the coordination
with above committees. The project will work together with
water user committees throughout the project construction
and operation period.

Pokherel and our business partner from Japan Mr. Bhaban Bhatta
inaugurated the opening ceremony by cutting ribbon. In the
second phase of the program, Speechs were given by different
VIP personalities. Managing Director of the Hotel Mr.Arjun
Kumar Shrestha welcomed all the guests during the program.
Mayor of Sint- Niklaas Mr. Lieuven Hardschutler , Nepalese
Ambassidor Mr. Ram Mani Pokhrel and Mr. Prem Gurung
president of NRN Belgium expressed their best wishes for the
success of the hospitality business.At the end of the speech,
Mr. Bhaban Bhatta our business
partner thanked all the guests,

has its own restaurant in the
ground floor specialized in sushi.
Beside sushi, our restaurant offer
continental, Indian and Nepalese
food alike. Opening ceremony of
the hotel took place on || June
2014 with the presence of about
250 guests.

The ceremony was continued
with three different phases —I.
Inauguration of the hotel, 2. Speech by different important
personalities, 3. Cultural Nepalese dances.

In the first phase our distinguish guests — Mayor of Sint-Niklaas
Mr. Lieuven Hardschutler, Nepalese Ambassidor Mr. Ram Mani

delegates and media for their
kind presence in the event.The
third phase was concluded with
a Nepalese dance performed by
a Nepalese dance group from
Antwerpen. Japanese Sushi was
served throughout the event to
all our guests.

Mayor of the city heartly
welcomed for our great
initiation in hospitality business
in the city. Best wishes were shared by all our guests for the
success of the business. The atmosphere was very festive that
gave us a positive energy to begin hospitality business in this
city.All in all, the program was a grand success.
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New IT Venture (NITV)--one of the Japan’s premier IT
service, consultancy and support provider, operating from
the office in Japan. It improves operations of organizations,
large and small, through its selected services, delivering
security, mobility and productivity. NITV prides itself on
offering unrivalled levels of both expertise and service, at
New ITV Solution. NITV provides a varied range of solutions

Joint Venture of

NITV

for companies of all sizes, from the five-user office to the
large global enterprise, across all sectors. Its extensive

and varied experience allows it to offer its clients a wide
range of systems and services which maximize efficiency,
increase productivity and deliver security, while also being
cost-effective and adding real business value. NITV has now
started working in Nepal too.
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Live TV = Direct IRD to IP from Satellite Downlink

VOD = Stored in Cloud VOD Server
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Social Network Contents + Managed Youtube Contents

Services & Solutions
IPTV Solutions

Encoding and Transcoding
Streaming Media and CDN
Content Business

Linear Channels

Video on Demand

User Generated Content

All “Three Four Screens” Delivery
On the PC:Web Portals

Teleport Services

Data Center Services

Tele Communication and BB Services
Software Development and Consultancy

PRIAR

NEPSE APP

Features lm:ludees:

. In’lormaﬁen about all stocks listed wl‘th Nepal Stock Exehamge’
® Floor Sheet of individual stocks.
® Calculator feature that provides detailed information for each transaction (Broker
Commission, Capital Gain Tax, SEBON Fee, Name Transfer Fee, etc
® Exchange rates set by NRB.
® Gold, Silver, Fuel prices.
® Daily profit and loss calculation through portfolio.
® |ndividual Companies Stock chart.
® Portfolio
- Add, edit, and delete stock facility.
- Daily changes with live price.
- Investment and overall change facility.
- Buying and selling history of stocks.

AhAdliaDd

For help tel : 4439152 | email: info@applikali.com
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i

2 J@ﬂ

Contact No. for Android Box
USA: +1 201 293 4644

UK: +44 7735 630 854
Australia: +6 1 432 207 542
Japan: +81 909 245 3906
Nepal: +977 | 4004656/4657

For more detail: http://www.newitventure.com/
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Gold, Silver & Fuel About Us
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WELCOME FISCAL YEAR 2071/72

Bhaban Bhatta
Chairman, TBi Group
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TBi Stands for
Total Business Institute

TBI investment

Karobar is National
Economic Daily
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